Navigating Work Politics 101: How Student Affairs Professionals Navigate Workplace Politics While Balancing Authenticity and Well-Being at a Private, Catholic-Affiliated Institution by unknown
Student affairs professionals are faced with 
choices that they must make that affect students, 
and there are times when they have to carry out 
decisions with which they may not agree. There 
appears to be a lack of research on this topic, so 
the significance of this study is to close the gap in 
the literature. The question of this research is: 
how do student affairs professionals navigate 
workplace politics at a private, Catholic 
institution while balancing being their authentic 
selves and practicing well-being?
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Abstract & Research Question
Literature Review 
Tooms, Lugg, and Bogotch (2010) 
demonstrated that fit has marginalized “the 
other” and elevated stereotypes within the 
workplace. This pressure to fit in and fit 
within an institution’s cultural norms is 
important to consider, because the politics of 
attempting to fit in can deteriorate a person’s 
attempts at authenticity and well-being.
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Key Themes in Findings
★ The importance of building positive 
relationships in the workplace
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★ Semi-structured interviews with eight 
student affairs professionals
★ Criterion sampling: student affairs 
professionals at a Catholic private 
institution 
★ Hall, D. T., & Mao, J. (2015).  Exploring authenticity in careers: Implications 
for research and practice.  In Baugh, S. G., & Sullivan, S.  E. (Eds.), Searching 
for authenticity (pp. 1-24). Charlotte, NC: Information Age Publishing, Inc. 
★ Ménard, J., & Brunet, L. (2011).  Authenticity and well-being in the 
workplace: A mediation model.  Journal of Managerial Psychology, 26(4), 
331-346.  doi: 10.1108/02683941111124854
★ Tooms, A.K., Lugg, C.A., & Bogotch, I. (2010).  Rethinking the politics of fit 
and educational leadership.  Educational Administration  Quarterly, 46(1), 
96-131.  doi: 10.1177/1094670509353044
Nickole Watson
Advisor:  Savio D. Franco, Ph. D.
Acknowledgements
I would like to thank all participants  for their 
willingness to share. I would like to thank my 
professors, family, colleagues, and friends for their 
support through this project and graduate school. 
